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a. Overcome R&I 
fragmentation  

b. Support the 
market uptake 

c. Implement 
innovative 
solutions 

Focused, 
coordinated, LT 
investment in 

R&I 

Increase 
leverage 

effect of EU 
funding 

Stakeholders 
sustained 

networks and 
knowledge 
exchange 

System-wide 
approach to 
innovation 

Operational 
performance & 

cost-
effectiveness 

S2R PROGRAMME: 

 

A NEW APPROACH TO R&I 
IN RAILWAY 

SHIFT2RAIL OBJECTIVES 
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Virtual Vehicle Austria Consortium+ 

March 2018 GSV-Forum 'Innovationen und Digitalisierung auf Schiene' 3 

Shift2Rail  VVAC+ Consortium 

 13 Partners (Research Centres, SMEs and EU13-Member) 

 ViF Consortium Leader 

 21.5 M€ of the 920M€ S2R Project Volume 
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Virtual Vehicle Austria Consortium+ 
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Freight 
IP5 

Infrastructure 
IP3 

 Smart Switches & Crossings 

 Smart Track 

 Measuring & Monitoring Systems and 

Maintenance 

 Condition based maintenance of Wagons 

and Locomotives & Telematics 

 Freight Wagon Design 

 Freight Propulsion and Hybridisation 

incl. Driver Advisory Systems 

Trains 
IP1 

 Intelligent Running Gear Concepts 

 Prediction and Monitoring Methods 
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Hybrid Testing & Virtual Homologation 
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Wheel-Rail Interaction Power Train & Vehicle Dynamics 
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ECF-Model 
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TECHNOLOGY & PROCESS  

MANAGEMENT 
OPERATORS 

USERS 

REGULATORS & POLICY MAKERS 

It works only together 
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© Siemens 

© Airbus 

© Airbus 

© unknown 

 MULTIMODAL MOBILITY CONCEPTS 

ARE REQUIRED 

 TECHNOLOGY IS AVAILABLE 

 JOINT APPROACH FROM ALL 

STAKEHOLDERS 

 ACCELERATED VALIDATION 

CONCEPTS NEEDED 

 NEW BUSINESS MODELS 


